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The Project Advisory Committee approved an evaluation framework that would apply a
broad approach to measure the overall impact of the project, while looking at three
overall themes.
 
The premise of this project was to build a solid foundation in
which future programming could continue moving ahead.
Programs that addressed the unique needs and challenges
facing seniors in rural communities were both developed and
offered in the community. Much of the focus for this project was about creating the
environment to ensure future collaboration and also building capacity and skills among
community members.
 
1. Collaboration/Collective Impact
It was important to be able to measure the impact on any changes that came about as a
result of this project in the way that participating organizations interacted with one
another, whether new groups and partners involved as the project evolved. Did the
project offer an opportunity for more coordination and collaborative approaches to
providing programs and services? Were opportunities provided to measure the collective
impact when multiple partners work toward a common vision?
 
2. Improvement in Organizational Change and Community Capacity
Did the project build capacity within the community? Was there an increase in awareness
and knowledge about seniors mental health and addictions and social isolation? Are
more people talking about the issue, has it helped to reduce stigma and shift the
conversation?
 
3. Program Evaluations (Activities and Participation)
Measuring the level of participation and how seniors and others became engaged in the
programs offered through Mind, Body and Spirit provided good qualitative and
quantitative data to assist with future planning. It also provided specific feedback on
several of the programs and services offered to make improvements.

Evaluation Plan
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The approach taken to evaluate this project involved a number of different tools and
techniques to measure the impact of the overall themes. Both qualitative and
quantitative data were collected and storytelling was used to get participant feedback.
In many instances, the feedback demonstrated immediate positive results to learning
and services provided.
 
In other instances, it became apparent, that it will take time before the impact of the
work that has been undertaken throughout the duration of the project can show results.
 
Building collaborative partnerships and creating a cultural shift in how communities
view and discuss mental health and addictions among its seniors, will take considerable
time. This project has helped to plant the seeds to ensure on-going conversations and
further understanding of the unique issues related to addressing seniors' mental health
and addictions issues in rural communities.

Approach Used

Evaluation Methods
Online participant surveys following an event to determine how the training has
been used.

 
Social Media traffic.

 
Partners/collaborators were interviewed using an appreciative inquiry approach.

 
Workshop and training evaluation surveys were distributed to participants at the
time of the event or training.

 
Participants were interviewed in person for the Seniors Connecting through
Technology program and Villa Vignettes.

 
Number of articles and stories that appeared in local media.

 
Number of people participating in programs.
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Telile Social Media
Evaluation and Feedback
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